Oxford Union Society Library Strategy Committee

Minutes for Meeting – HT 2010
17th February 2010 – 10:15am Gladstone Room
Present: Aditya Balachander (Library Committee Nominee), Adrienne Cooper (Secretary), James Kingston (Junior Librarian), Su Lockley (Librarian-in-Charge), Radoslav Lolov (Library Committee Nominee), James Methven (Senior Librarian), Margaret Robb (Nominee of OULS Director), Amanda Saville (Nominee of Chairman of Board of Curators), Christopher Walton (OLDUT Secretary), Lindsey Warne (Bursar), Fiona Wilkes (Nominee of Chairman of Board of Curators) and Jeremy Worth (IT Officer). 
1. Apologies

Apologies were received from the Rev. David Johnson.
2. Membership
Radoslav Lolov and the Junior Librarian were welcomed on to the Committee.

3. Minutes and matters arising from previous meeting
i. Part one of item three was discussed.  The Librarian-in-charge reported that the new lamps had been bought, and now each armchair in the Old Library has a lamp of its own.  Readers have responded favourably, and, consequently, are staying in the Library for longer periods.
ii. Part two of item three was discussed.  The Librarian-in-charge informed the Committee that the dehumidifier had been purchased and is working well.
4. IT Report
The Union’s IT Officer spoke about the launch of OULS’s new integrated library system from Ex Libris in Summer 2011, and how it will affect members and Library staff.  He also reported that the University is developing a comprehensive information plan that will include a tightening up of computer security.  This may have an impact on how the Union connects to the University’s network via the Virtual Public Network.  He told the Committee that two of the computers in the Goodman Library have had their software upgraded for under £100.  The third, broken computer has been replaced, and another one has been bought to meet demand.  

The Union’s wireless provisions were also discussed.  Currently, there are two business broadband connections: one in the Goodman Library, and one in the TV Room.  The Junior Librarian said that the Library Committee was keen to extend the network to answer members’ repeated requests to do so.  The IT Officer told the Committee that there were two possible solutions.  Another business connection could be added at £17 per month.  This would increase connectivity, but only as a stopgap measure.  Alternatively, the Union building would need comprehensive rewiring.  Although beneficial in the long term, this would be extremely costly.  Either solution would have to be approved by Treasury Committee.  The IT Officer suggested campaigning for sponsorship, or joining a public subscription network such as Cloud or BT Openzone.  The Librarian-in-charge argued that better wireless provisions would encourage members to stay in the Library, and the Union building, for longer periods.  Mr. Balachander informed the Committee that the Treasury Committee was meeting informally the next day, and that he would relay the information.

5. News from OULS

Margaret Robb reported the following developments within OULS since the last meeting of the Library Strategy Committee:

i. The University's collections have been awarded the Queen's Anniversary
Prize.  OULS may now display the logo on its website.

ii. The OULS Annual Report for last year is now available in print and will
soon be available online.  It will be advertised in the University Gazette. 

iii. OULS has joined the UK Research Reserve - a scheme supported by HEFCE
that requires the British Library and at least two other libraries to
commit to keeping a hard copy of every journal title. The intention is
to provide a national framework within which de-depulication can take
place, whilst ensuring the long-term retention of print copies. Oxford
and Cambridge have decided to always retain one set of their own hard
copies.  This could help the Union Library to donate any journals that would have been withdrawn otherwise.  

iv. OULS is working towards implementing a new printing, copying and scanning service using multifunctional, rather than separate, devices.  Improvements will include colour printing, the ability to send and collect printouts from any OULS device within 72 hours, and scanning to email or a USB stick at a charge of 2 p..  Readers can pay either with cash or using a new online account.  A decision will be made on 12th March as to its readiness for Trinity term (12th April).

v. Beginning in Trinity term, all OULS computers for readers are having their software updated.  As part of the process, many older PCs will be replaced.  Crucially, these computers will require students to use their Oxford Single Sign On to log-in.  This is to comply with JANET regulations (the UK’s education and research network).  Ms. Robb stressed that this would not affect the Sunray computers in the Union Library Reception.  However, Library staff will have to tell students to use lowercase when setting their password.

6. Senior Librarian’s Report

The Senior Librarian reported that the Library Committee has maintained its popularity and effectiveness.  Its members are sincere in their participation, and are collaborating with faculty and subject librarians to produce successful book lists.  There is a continued emphasis on responding to members’ suggestions.  He thanked Library Committee members and Library staff for their work.  Interviews for the 2010/11 Graduate Library Trainee will take place in April.

7. Fiction Co-location Report
The Secretary presented the results of the Library’s survey of members about the proposed co-location of fiction translated into English with the English fiction collection.  The survey was launched on 19th January with the approval and support of the Library Committee.  It was publicised in-house, on the Union’s mailing list, and by several updates on the Library’s Facebook page.  Its purpose was to gauge members’ awareness and use of the two collections.  The survey was closed on 15th February and 105 members took part.  
Of those who answered, 72.5% agreed that the move would be beneficial.  A significant percent of participants said they borrowed neither English fiction (47.6%) nor translated fiction (62.2%).  However, one comment indicated that there is a potential readership within these groups: “I don’t borrow it but I do read it so yes, this would be better”.  The Senior Librarian commented that it was important to have their opinion considered whether they borrow fiction or not.
A number of comments by members emphasised how the move would make translated fiction more accessible to a greater number of members – especially to recreational readers.  
Moreover, the survey was a means of publicising the two collections and the proposed co-location.  Its success in doing so was highlighted by one member’s comment: “I haven’t borrowed translated fiction from the [O]ld [L]ibrary only because I didn’t know it was there…I think it would be much better if all the fiction in English whether translated or not was together.  An excellent idea – I hope it happens”.
Overall, members were very supportive of the Library and its fiction collections.  Indeed, some had been very complementary:

“I have found the Union Library both very good and very useful”

“The library is a fantastic resource”

“I love the [P]oetry [R]oom collection and bringing more translated fiction into there would just make it so much more wonderful”

The Secretary thanked all those who participated.

8. Library Budget 2009/10
The Bursar reported that Library income for Michaelmas 2009 was down from projected figures: £3,890 versus £4,834.  However, actual expenditure was lower than predicted: £58,523 versus £59,127.  The Library’s budget was, therefore, on target.  It was noted that income from DVD loans was significantly lower than expected.  The Librarian-in-charge hypothesised that DVD loans were down due to the increasing popularity of streaming and downloading films.  Mr. Balachander told the Committee that colleges are restricting access to peer-to-peer file sharing, and suggested the Union use this opportunity to promote its DVD collection.  The Junior Librarian volunteered to publicise the collection in Chamber.

9. Matters Raised by Library Committee
  i.
Historic Collection Cut off Date
 
The Library Committee was concerned that the cut off date of 1914 for the
Library’s Historic Collection was too early.  The Committee argued that it did
not allow due consideration for works published in the interwar years.  The
Librarian-in charge quoted item 2.4 of the Collections Development Policy to
explain the choice of date: 

a)
it marks a significant change in the composition of the Union and the University and the society from which they were drawn;

b)
it ensures the preservation of materials from a period in the Union’s history that is of most interests to historians;

c)
current trends indicate that there will be an increasing interest in the early twentieth century amongst bibliographers and literary scholars.


Mr. Lolov asked if a caveat could be added to help save potentially useful and interesting books from the interwar years.  The Librarian-in-charge told the Committee that such a caveat exists in the Collection Development Policy in item 4.2: “Items which would normally be discarded on the basis of the above criteria may be retained if they are considered to complement the Pre-1914 Collection, especially if they were published in the period 1914-1940”.  The Senior Librarian suggested alerting Library Committee Members to this clause by stating it at the head of each withdrawal list.

10. Any Other Business

The Senior Librarian thanked the Junior Librarian for his stewardship.
11. Date and Time of Next Meeting
It was decided that the next meeting would be held in 5th week of Trinity Term 2010 on Wednesday 26th May at 10:15 a.m. in the Morris Room.
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