Oxford Union Society Library Strategy Committee

Minutes for Meeting – MT 2010
10th November 2010 – 2.15pm Morris Room
Present: Richard Hill (Library Committee Nominee), Oliver Hutchings (Library Committee Nominee), the Rev. David Johnson (Library Committee Nominee), James Kingston (President), Su Lockley (Librarian-in-Charge), Catherine Mackay (Secretary), James Methven (Senior Librarian), Ash Sangha (Junior Librarian), Amanda Saville (Nominee of Chairman of Board of Curators), JoAnne Sparks (Nominee of the Bodleian Libraries’ Director), Christopher Walton (OLDUT Secretary), and Jeremy Worth (IT Officer). 
1. Apologies

Apologies were received from Lindsey Warne (Bursar) and Fiona Wilkes (Nominee of Chairman of Board of Curators).
2. Membership
Oliver Sheerin and Radoslav Lolov have been replaced by Richard Hill and Oliver Hutchings as Library Committee Nominees. They were welcomed to the Committee along with the Junior Librarian. There are no more vacancies on the Committee.
3. Minutes and matters arising from previous meeting
i. The Librarian-in-charge reported that signs directing people to other working spaces had been displayed and that there seemed to be a lot of people now working in the Union building.  The Senior Librarian commented that this had been very swiftly acted upon.
ii. The Librarian-in-charge had asked the Events Manager and the Bursar whether it would be possible to include a visit to the Chamber and refreshments for people visiting to see the murals.  It seems that this would not be possible as the Chamber is often in use and during vacation the bar is closed.  The Junior Librarian said that he thought this could be a good income generator and said that he would raise the matter at Standing Committee.
iii. The Librarian-in-charge reported that the clock had now been returned to the Old Library and was keeping good time.
iv. Chris Walton asked whether the grant from the Leathersellers had been obtained. The Librarian-in-charge confirmed that it had.

v. The Librarian-in-charge asked the IT Officer if the current arrangement with the VPN would still work with the new library system. He confirmed that it should do but that the matter should be monitored.

vi. The IT Officer informed the Committee that the integrated printing, photocopying and scanning system, or PCAS, had now been implemented across the Bodleian Libraries. Amanda Saville and the Librarian-in-charge both reported an increase in demands for scanning since its introduction, though neither can currently offer this service.
4. IT Report
i.
The IT Officer reported that computing services were now part of the Central Administration and Systems department. This may lead to the appointment of a Chief Information Officer, though libraries, still being under the remit of Academic Services and University Collections, would not be the responsibility of this officer.

ii.
A few things which are increasing in popularity with users across other libraries and which might be useful to consider in the future include: podcasts, by which recordings of some lectures are now becoming available, smart phones, Macs and iPads, and digitally available resources, for example e-books.
iii.
The introduction of the updated version of SOLO had gone well, as had the introduction of Primo Central which was proving useful and popular.
iv.
Work on the new library management system is currently on schedule. Staff training should begin in March 2011 and it should go live in July. Libraries will be asked to check configurations on their current system in February. Amanda Saville enquired as to whether the new operating system would run on Mac computers as this would be preferred by many staff. JoAnne Sparkes will enquire about this.

vi.
A full alumni e-mail service is being introduced and should be in service by the summer of 2012.

vii.
The IT Officer reported that after a trial in the Sackler Library, Library of Congress Classification was unlikely to be introduced on a wider basis. Amanda Saville and JoAnne Sparks queried this, saying that it had in fact already been taken up in many of the Bodleian Libraries. This will be investigated further.

5. Senior Librarian’s Report

The Senior Librarian stated that the current main business of the library was the ongoing discussion about the budget cuts. The Book Spend had been redrafted to accommodate a cut of two thirds to the book budget. Although the distribution seemed fair there was anger and dismay that ongoing provision and maintaining a good stock was being undermined.

He stated that although it was apparent that cuts were needed it was unclear that these cuts were being equally distributed within the Union and that as such there needed to be better communication between committees. Richard Hill agreed, saying that the Officers must have been aware of the cuts long before the Library Committee was informed. The Senior Librarian suggested a report be prepared to show each Committee the budget cuts affecting each part of the Union. James Kingston (President) stated that he did plan a one page report to do this.
James Kingston (President) said that the role of the Standing Committee representative on Library Committee had declined but that this was now being restored to encourage better communication. The Rev. David Johnson reported that there had been great hostility expressed towards the library recently in conversations around the Union. The Senior Librarian stated that hostility towards people in their work place was unacceptable and needed to be guarded against.

James Kingston (President) stated that the Library Committee was also not communicating its decisions, though the Librarian-in-charge and the Rev. David Johnson both pointed out that the minutes are freely available. James Kingston (President) therefore proposed a joint meeting of Standing Committee and Library Committee to promote better communication and understanding between the two.

The Librarian-in-charge expressed concern that the cuts may not have been made equally across the Union and that unlike the library some areas of the Union were overspending on their budgets.

In response James Kingston (President) stated that cuts were happening across the board, for example maintenance had been minimised and that those wishing to attend external debating trips were now required to pay or raise sponsorship for this themselves. He suggested that some books approved in Library Committee received little scrutiny and that too much was spent on book lists. The Senior Librarian refuted the idea that the library was buying books for the sake of it and reminded the Committee that acquisitions are made up of suggestions, books popular in other libraries and books from departmental book lists. This ensured that academic, general and more niche interests were well catered for.

James Kingston (President) reassured the Committee that budgets would be revised upwards next year. He emphasised that in his opinion the Union was principally a debating society and that it was important to keep up good debates and speakers. The Senior Librarian added that both debating and the library are key to the educational aims of the Union.

Christopher Walton congratulated the rigorous control of their budget by the library staff and expressed concern that other areas of the Union could not do the same. He also praised the remarkable improvement in facilities and drew attention to the large number of people now using the library as a space to work, showing that the library environment and holdings are much sought after.

Amanda Saville agreed, saying that the Union was one of the best, most professionally run libraries in Oxford which was due largely to the work of the Librarian-in-charge.

6. Library Budget 2010/11

i. The Librarian-in-charge explained that DVDs will now be funded from their own weekly income, minus 25%, which will go to Union funds. In this way the more successful the DVDs are the more new DVDs will be purchased.
ii. A reduction in the journal budget was required and in response the newspapers for the library had been cancelled. Finance Committee had also stipulated that another £10,000 be cut from somewhere in the library budget though it is unclear how this could be achieved. James Kingston (President) stated that this had now been revised down.
Amanda Saville commented that looking at the library budget it seemed that the only things which could possibly be reduced were staff and photocopier costs however the Librarian-in-charge stated that this would cause a reduction in services and opening hours.
iii. James Kingston (President) stated that he was planning an external review of the library before the end of this term. In response JoAnne Sparks pointed out that this would also cost money. Amanda Saville stated that if a review were to take place it should be of the whole Union and not just the library and that the aim of the library should not be defined by budget cuts imposed upon it. The Senior Librarian stated the Union needed to look at where it was going as a whole institution.

James Kingston (President) expressed the view that the debates were most important to the aims of the Union and that without a budget they could not continue whereas even with a reduction in its budget the library would remain.
7. OLIS Charges

JoAnne Sparks explained that the charges for libraries outside the Bodleian to use the OLIS library management system had remained the same for more than ten years. Costs had been kept artificially low, however, they would now increase. The new cost would depend on the size of the libraries’ collections and was now being considered by the Conference of Colleges. Once decided the changes will come into effect in the new financial year.
Amanda Saville explained that even with the increase it would still be very good value for money especially as what libraries get from it has increased over time.

8. Library statistics 2009/10

The Librarian-in-charge explained that the statistics show that 90% of those registered to use the library did do so last year.
She reported that the estimate of the number of books in the Library was in fact closer to 48,000 than 60,000, although this figure did not include journals.  Approximately 16,000 books remain to be catalogued.

Retrospective cataloguing was discussed by the Committee. The Librarian-in-charge explained that roughly 1000 books from the historic collection were catalogued last year, by herself, the Deputy Librarian and the Support Cataloguer. In response to James Kingston (President) the Librarian-in-charge explained that the original estimate in 2001 of four years to catalogue the whole collection had been over optimistic and that the loss of the cataloguer in 2007 had slowed this process even more.

The Senior Librarian suggested that the historic collection was of great interest to researchers who would be keen to investigate the historic moment in which the collection was established. Amanda Saville suggested that a charge could be levied for external readers who wished to use these resources. The Librarian-in-charge also indicated that it would create good publicity for the Union. Chris Walton suggested that for these reasons funding retrospective cataloguing should be made a priority.

9. Library strategy 2010/11

The Librarian-in-charge described last year’s trainee project, which took place over the summer, had been very successful. It involved moving translated fiction from its place in the literature section and integrating it into the fiction collection in the Poetry Room. It was hoped that this would make it easier to browse and increase the use of translated fiction.
10. Fundraising

Christopher Walton stated that there had been no serious fundraising for the last two years due to OLDUT being busy and due to certain domestic distractions. So far no-one had been found to take up his post of Secretary of OLDUT but he has offered, if needs be, to retain responsibility for fundraising. He expressed that view that, despite the Union being a national institution, there is a significant gap between the vision and the actual achievements due to weak governance. He explained that fundraising needed to be centrally managed and integrated although the library does attract particular interests.
11. News from The Bodleian Libraries
JoAnne Sparks reported that 30,000 books a day were now being ingested into the Book Storage Facility in Swindon, though the total number to be moved is over 6.5 million. The process is so far on track and it is intended that it will be finished, including transferring books stored at Nuneham Courtenay to Swindon, by December 2011.
The Old School Quad will soon be being repaved. Disruption will be kept to a minimum with most work being carried out during the vacation.

12. Matters Raised by Library Committee
The Library Committee representatives re-iterated their concern about cuts to the library budget.
13. Any Other Business
There was no other business.
14. Date and Time of Next Meeting
It was decided that the next meeting would be held in 5th week of Trinity Term 2010 on Wednesday 16th February at 2.15 pm in the Morris Room.
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