Oxford Union Society Library Strategy Committee

Minutes for Meeting – TT 2009

27th May 2009 – 10:15am Morris Room
Present: Aditya Balachander (Library Committee Nominee), Alfred Artley (Library Committee Nominee), Corey Dixon (President), the Rev. David Johnson (Library Committee Nominee), Su Lockley (Librarian-in-Charge), Margaret Robb (Representative for OULS), Christopher Walton (OLDUT Secretary) and Lindsey Warne (Bursar). 

1. Apologies

Apologies were received from Sarah Husband (Minutes Secretary), James Methven (Senior Librarian), Amanda Saville (Nominee of Board of Curators), Fiona Wilkes (Nominee of Board of Curators) and Jeremy Worth (IT officer).

2. Membership

There were no matters concerning membership.

3. Minutes and Matters Arising 

1. The Librarian-in-Charge reported that she had visited the Vere Harmsworth Library to discuss arrangements for books left in the Library.  She reported that the Vere Harmsworth Library uses a shelf rather than a windowsill, and the period for leaving books is one day rather than two.  Apart from that the two systems are very similar.  The Union system continues to work well

2. Christopher Walton pointed out that the heading on the agenda should say “Oxford Union Society Library Strategy Committee” rather than “Oxford Union Society Strategy Committee”.

4. Senior Librarian’s Report

This was omitted as the Senior Librarian was not present.   

5. Opening hours survey

The Librarian-in-Charge reported that in response to the findings of the opening hours survey the Library was now staying open until 7.00 p.m. on Friday evenings.  Usage levels were similar to other evenings and readers seemed appreciative.  The Bursar asked whether it was possible to measure footfall and transactions for Friday evenings.  The Librarian-in-Charge replied that the Library cannot measure these things directly but that OULS IT Support might be able to supply time-related data on OLIS transactions.  The President suggested keeping a tally of how many people are still in the Library at closing time.  It was felt that Friday evening opening would be valued by Members more in Trinity Term than in the other two terms and that it should be reviewed again part way through Michaelmas Term.    

The Committee discussed the comments received in the survey.  The following points were made:

· Renewals: books may be renewed online on Sundays as long as they are not overdue, reserved for another reader or have already been renewed the maximum number of times.  DVDs may not be renewed at all.  It was felt that a providing a renewals service was not a strong argument for opening the Library on Sundays.

· Reading lights: it is too dark in the Old Library to read comfortably without a light.  There are four armchairs without reading lights.  It was agreed that four more lamps should be purchased.

· Returned DVDs: a new box is currently being made for the Library which should be more secure.  However, the Librarian-in-Charge was not aware of any problems in the past with items being removed from the returned books box whilst the Library is closed.  

· Electrical testing: the Bursar has taken steps to rectify this problem.

· Bar use: it was not felt that opening the Library would increase Bar use.  The Librarian-in-Charge commented that opening the Bar does increase Library use.

· Newspapers: the Bursar felt that selling newspapers when the Library was closed, e.g. in the Bar, would create too much mess.

6. Book conservation

The Committee was concerned about provision of a suitable storage environment for the conserved books.  Christopher Walton reported that funding for a climate control system for the Stacks was unlikely to become available for 1-2 years as fundraising is currently on hold pending the outcome of discussions regarding charitable status.  The Bursar explained that the climate control system had been part of a larger project to upgrade the Union’s heating system.  This was scheduled to take place alongside other refurbishment work in 2005 but had to be postponed for financial reasons.  The estimate of £32,000 was made in 2005 and would probably now be in the region of £40,000.  Furthermore, if the climate control for the Stacks was undertaken as a standalone project rather than as part of a larger system it might well cost more than this.  

7. News from OULS

Margaret Robb reported the following developments within OULS:

1. Re-naming of OULS
The acronym “OULS” is to be replaced from March 2010 with the name “Bodleian Libraries”.  The New Bodleian will be renamed the “Weston Library” in recognition of a donor who has given generously towards the refurbishment .  

2. Book storage facility
The new facility will be at South Marston in Swindon, 23 miles from Oxford.  All the stock currently at Nuneham Courtenay and in the Salt Mines in Cheshire will be moved there.  The new facility will be fully operational by December 2010 and will offer a faster book retrieval service for readers.  

3. Refurbishment of New Bodleian Library
The contents of the basement stacks in the Radcliffe Science Library are little used and are being transferred to the Salt Mines.  Special Collections (currently in the New Bodleian) and the open shelf reference materials from Duke Humphrey’s Library are being transferred to the RSL basement.  This will enable music and Oriental open access collections to move from the New Bodleian to Duke Humphrey’s.  Once the New Bodleian is empty the refurbishment can begin.  Christopher Walton commented on the complexity and queried the necessity of the moves.  Margaret Robb assured the Committee that the refurbishment was necessary as the current environmental conditions are not suitable for book storage.  All the moves had been carefully researched and planned and the end result would be a better service for readers.  She also noted that the money had already been raised for the project and that now was a good time in economic terms to be undertaking building projects.

4. Budget
The University is experiencing budget problems at the moment and this has resulted in cuts to the OULS budget.  However, the OULS materials budget has been protected and allowance made for 5% inflation.

5. Library management system
Three suppliers have expressed interest in providing a system for Oxford.  A decision is expected in the next six months.  The intention is to buy a system as it stands, without the kind of customisation which has been done in the past.  There was some discussion about the implications of this for the Union and the College Libraries.  Margaret Robb replied that OULS was very keen to keep these libraries as part of the catalogue and that they were working with the College Librarians’ group on it.

8. Matters Raised by Library Committee

1. Security in the Goodman Library

This issue is a cause for concern and various potential solutions such as security systems, self-issue and bookcase grilles have been discussed by this Committee in the past.  The current plan for addressing security concerns is to use the shelving in the Goodman Library for material such as journals which is unattractive to thieves.  It was suggested that a team could be gathered together during the Summer vacation to move books and journals between the Stacks and the Goodman Library.  The Librarian-in-Charge agreed to talk to the Events Manager to try to identify a period when the Goodman Library was not booked and would not be in use for furniture storage.  

2. Progress on retrospective cataloguing

This issue was raised by Library Committee members who were concerned about assessing usage of material from the Stacks prior to making decisions about withdrawals.  Much of the material appears to have been moved to the Stacks in the 1990s, presumably on grounds of low usage.  Since then the only record of it is held on the card catalogue which is now almost never used.  If the books were on OLIS Members would be aware of them and could request those that were of interest.  Unfortunately progress on the retrospective cataloguing project is very slow and the Library Committee wondered whether there was any way of speeding it up.

Margaret Robb pointed out that OULS has been making extensive investigations and taking expert advice about this sort of issue with respect to the reclassification and stock moves which they are currently undertaking.  She suggested that the Librarian-in-Charge should speak to Alice Keller at OULS to see whether she can offer any advice.

The Bursar asked whether it would be quicker not to catalogue the books onto OLIS but to create a standalone database of our own.  Alfred Artley suggested that students would be unlikely to look on a separate database that was not part of OLIS.  The Librarian-in-Charge added that cataloguing was only part of the activity, and that time was also needed for retrieving, classifying, re-labelling, re-shelving and larger scale stock moves.  Various suggestions were made for streamlining these activities.  The Librarian-in-Charge agreed to look into it further.  

9. Any Other Business

There was no other business.

10. Date and Time of Next Meeting

It was decided that the next meeting would be held in 5th week of Michaelmas Term 2009 on Wednesday 11 November at 10:15 a.m. in the Morris Room.
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