Oxford Union Society Library Strategy Committee

Minutes for Meeting – MT 2009

11th November 2009 – 10:15am Morris Room
Present: Alfred Artley (Library Committee Nominee), Aditya Balachander (Library Committee Nominee), Adrienne Cooper (Secretary), James Dray (President), the Rev. David Johnson (Library Committee Nominee), Su Lockley (Librarian-in-Charge), James Methven (Senior Librarian), Margaret Robb (Nominee of OULS Director), Amanda Saville (Nominee of Chairman of Board of Curators), Christopher Walton (OLDUT Secretary), Lindsey Warne (Bursar), Fiona Wilkes (Nominee of Chairman of Board of Curators), and Laura Winwood (Librarian). 
1. Apologies

Apologies were received from Stuart Cullan (Ex-Librarian) and Jeremy Worth (IT Officer).
2. Membership
The Secretary was welcomed on to the Committee.

3. Minutes and matters arising from previous meeting
i. Item five was discussed. The Librarian-in-charge told the Committee that, since the findings of last year’s survey, new Saturday opening hours have been instituted.  So far, they have been well received: Library staff report that Saturdays are now busier, and more Members are using the Library as a result.  The Bursar confirmed the money to buy four more reading lamps.  The new returns box is more secure and working well.

ii. On the matter of book conservation (item six), a 3.5 litre domestic dehumidifier is to be bought for stack two.  One was trialled last winter with some success.  It will cost roughly £200 and will require emptying daily.

4. Senior Librarian’s Report

The Senior Librarian spoke of the Library’s continued growth and success.  It is working effectively and efficiently, with greater member participation and spending on-target.  He remarked that it is a real incentive for joining the Oxford Union Society: it is an attractive and central lending library well stocked with core academic texts.  The Library Committee is also gaining in popularity with members.  It is responding to members’ suggestions and complaints quickly.  Its book lists are proving very useful because of the variety of subjects represented on the Committee.  Moreover, he lauded the Junior Librarian for her decisive and proactive leadership this term.
5. Library Statistics 2008/9
The Librarian-in-charge provided the Committee with Library Statistics for the last academic year.  She noted that the number of postgraduates, visitors and senior members registering increased.  Active library usage also increased, with 91.4% of members borrowing library materials during the year.  Retrospective cataloguing led to items from the historic collection, previously not on OLIS, enjoying a dramatic increase in use since being added.  Two even made it to the top ten most borrowed books of the year.  The stock size remained static and within capacity.  

However, loans of DVDs have fallen.  This was attributed to less money being made available for increasingly expensive new releases.  The Library was also competing with cheaper rental and streaming services.  But, box sets of TV series remained very popular with borrowers and, due to the new opening hours, Saturday DVD loans increased.

To aid in-house use statistics, the Bursar and Alfred Artley suggested signs to discourage readers in the Library from reshelving books.  The idea of a designated trolley or windowsill will be considered.
6. Library Strategy 2009/10
The Librarian-in-charge offered the Committee the Library’s proposed strategy for this academic year.  It will include the on-going project to catalogue retrospectively, and the co-location of fiction translated into English with English language fiction.  As to the former, staff have begun cataloguing books in the Goodman Library, and journals are being moved to replace them.  It is hoped that taking translated fiction out of the Dewey sequence and integrating it into the collection in the Poetry Room will make it more amenable to browsing and more accessible to recreational readers.  Fiona Wilkes and Amanda Saville expressed their interest in the results of the co-location. Furthermore, new notification and fine procedures are being implemented.  

7. Book Moves Plan
As requested in the last meeting, the Librarian-in-charge presented the Committee with a report on the Library’s retrospective cataloguing project. 

Christopher Walton asked if many books had been lost from the Goodman Library and the Gladstone Room.  The Librarian-in-charge replied that the book move was helping to find misshelved and damaged journals, but that there were further concerns.  Namely, the ladder in the Gladstone Room needs cleaning.  The Bursar was concerned about the safety of the members using the ladder.  The Senior Librarian and the Bursar agreed that a discreet notice should be affixed, in keeping with the signage used on the Library’s other ladders. 

Proceedings were paused at this point for a two minutes silence to honour those lost in conflicts worldwide.

At the current rate, cataloguing the rest of the collection will take approximately 10.9 years.  Christopher Walton commended the Librarian-in-charge for an excellent report, and the Library staff for the success of the project.  He asked for a financial breakdown, which the Bursar duly provided.  He also asked if an external audit of the Library to measure it against other, comparable libraries in OULS would be possible.  The Senior Librarian argued that an internal one should be completed first due to the Library’s hybrid nature.  Amanda Saville and Fiona Wilkes agree that its remit was unlike that of any college, or, indeed, any public library.  The Rev. David Johnson maintained that it was the Library’s unique identity that made it so popular with members.

8. News from OULS

Margaret Robb reported the following developments within OULS since the last meeting of the Library Strategy Committee:

i. An integrated library management system to replace OLIS has been chosen: Ex Libris from Aleph. Aleph currently provides the front-end service of SOLO.  It is expected to go live in Summer 2011 to cause minimum disruption, and to allow for staff training.

ii. The Bodleian Library book store move to South Marston, Swindon is scheduled for Autumn 2010.  It is hoped to be fully operational in January 2011.

iii. Projections for the proposed Humanities and Maths Library, as part of the Radcliffe Observatory Quarter, stand currently at opening in 2014/15.

iv. The stock move in the Radcliffe Camera and opening access to the underground bookstore are still being discussed.  Over 300, 000 items will be moved on to open shelf in the New Bodleian, and New Bodleian office staff will move to Osney.  

v. The renaming of OULS to “Bodleian Libraries” is continuing apace.  

9. Matters Raised by Library Committee
There were no matters raised by the Library Committee.
10. Any Other Business

Aditya Balachander apologised for his late arrival.  Otherwise, there was no other business.

11. Date and Time of Next Meeting
It was decided that the next meeting would be held in 5th week of Hilary Term 2010 on Wednesday 17 February at 10:15 a.m. in the Morris Room.
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