Oxford Union Society Library Strategy Committee

Minutes for Meeting – HT 2009

18th February 2009 – 10:15am Morris Room
Present: Tom Hartley (Junior Librarian), Charlie Holt (President), Sarah Husband (Minutes Secretary), the Rev. David Johnson (Library Committee Nominee), Su Lockley (Librarian-in-Charge), James Methven (Senior Librarian), Margaret Robb (Representative for OULS), Maddy Rudge (Library Committee Nominee), Amanda Saville (Nominee of Board of Curators), Christopher Walton (OLDUT Secretary), Lindsey Warne (Bursar), Jeremy Worth (IT officer).

1. Apologies

Apologies were received from Fiona Wilkes (Nominee of Board of Curators).

2. Membership

There were no matters concerning membership.

3. Minutes and Matters Arising 

The Librarian-in-charge asked Margaret Robb for an update on OULS developments. Margaret Robb informed the committee of the following points:

1. Land has been found for the depository, 28 miles from Oxford. The exact location will be announced on Thursday 26th February. The depository will have the same capacity as the one planned for Osney.

2. The move of Special Collections to the Radcliffe Science Library will take place over the summer. Amanda Saville asked what impact this would have on reading rooms. Margaret Robb replied that there will be a temporary Special Collections reading room in the RSL for the two years that the Special Collections will be there. She also informed the committee that the emptying of the New Bodleian will be a gradual process. This should mean that there will not be a noticeable reduction in reader places. Amanda Saville remarked that any significant reduction in places would have an impact on libraries like the Union and college libraries. Amanda Saville also asked whether books stored in the RSL would have to be read there. Margaret Robb replied that they would, but that the project aimed to put more relevant books on open shelves to improve access. The process of moving the books will only restrict access for a few days. Maddy Rudge asked whether in the long term OULS planned to provide more reader spaces. Margaret Robb replied that this is one of the aims of the Humanities Library project

3. There is a group looking at new Library Management Systems. OULS will have Geac for three years from now. The aim is to implement  a new system within two years.

4. The new Humanities Library might have a slight overlap with the Special Collections project, but it is not expected to be started in less than two years time, as the site needs to be cleared.

5. There was no news on the pricing of a new Library Management System.

4. Senior Librarian’s Report

The Senior Librarian stressed how important it is that the committee and the library realises that being on OLIS means that members have a much greater awareness of the library’s holdings, and as a result, make much greater use of them. This leads to an increased sense that member want the library to be run like the central OULS libraries. New readers register every day in the library, often to borrow specific books. This is a good thing for the library and for the Union as a whole. The Senior Librarian told the Committee that it needs to think about facilitating usage of the library in order to encourage this trend to continue.

The Senior Librarian told the Committee that cataloguing, conservation and rebinding and alumni relations had to be priorities for the library. The Bursar replied that she thought that climate control in the stacks was the next big project for the Library. Margaret Robb pointed out that climate control is part of the process of conservation. The Librarian-in-charge said that there is no point in having books repaired if they are then to be put in an unsuitable environment. 

The Senior Librarian then mentioned that a graduate member of the Library Committee had approached him to review the policy and process of withdrawals from the Library. He cited the case of the withdrawal of books by Anthony Burgess, which might have been borrowed of they had been on the open shelves. Christopher Walton made the point that climate control in the stacks is a priority amongst other priorities. He mentioned that he feels that the heating in the Union is inadequate. He also asked that the Committee consider the broader context of the Historic Collection, and whether the stacks have a living, meaning purpose.

Christopher Walton then informed the Committee of the efforts to confirm the charitable status of the Union. He cautioned that if charitable status is mentioned when asking for donations, people will want to use Gift Aid. He said that Gift Aid has to be managed very precisely and professionally. He feels that this means that now is not the time for fundraising from Old Members, although one off gifts are possible. The Bursar stated that Christopher Walton had made the point that it is not the right time to start fundraising, as relationships with alumni have to be built first.

The Senior Librarian commented on the unique nature of the Historic Collection. He also stated that each week, it is unfortunate that the Library needs to dispose of some books. The Senior Librarian stated that he did not want to get rid of books, fundraise, then have no books left to conserve.

Margaret Robb told the Committee that the University is spending a lot of money on electronic journals, which might mean that the Union could dispose of its back runs of journals. She suggested that for the Historic Collection, it might be enough to record which journals were held, without keeping them, if they are available electronically. The Librarian-in-charge said that this would make little difference to the problem of space, as the journals are housed in multi-purpose rooms. The Bursar suggested the use of grilles. The Librarian-in-charge said that accessibility is important. Amanda Saville reminded the Committee that books that are kept in the stack can still be catalogued on OLIS, meaning that readers will be aware of them.

The Bursar asked whether the card catalogue is still accurate. The Librarian-in-charge replied that the decision had been taken not to keep it updated when it was felt that enough of the holdings were on OLIS that putting the rest of the books on OLIS was more of a priority than keeping the card catalogue up to date. Due to the changes of location necessary in the cataloguing process, the card catalogue was being made very inaccurate. Amanda Saville said that in any such project, there had to be a point where the card catalogue was not kept up to date. The Rev. David Johnson said that few items in the Goodman Library were attractive to thieves. 

5. IT Developments

Jeremy Worth presented his IT report.

1. Oxlip+ and SOLO are now online. Feedback is now being requested. Jeremy Worth offered to pass on any feedback from the Committee. Currently, the team is working on the fact that it is difficult to search by subject heading on Oxlip+. Shelf mark searches limited to individual libraries are not accurate.
2. The research archive and digital library means that there is more demand for computer access. Sunray terminals now cost £312.50 +VAT.

3. A new email system will be implemented across the university this year. It will include calendars and shared document space. Libraries might like to put their events on the calendar for readers to choose to subscribe to.

4. There will also be a new email system for the Union by this summer, which will allow web based access to emails, archive ability and better spam filtering.

6. Matters Raised by Library Committee

1. System for members to leave books in the library overnight

The Senior Librarian said that this request is a sign that members feel that because they are members, they can make demands on the library, rather than that they expect the same facilities as in other OULS libraries. Amanda Saville said that at Queens, the system of leaving books on desks with reservation slips works well. The Rev. David Johnson asked the Librarian-in-charge if the current scheme of crates emptied on alternate days was working. The Librarian-in-charge replied that it is. She said that she wants to avoid clutter and books that are not checked out getting lost. The Bursar suggested a scheme where there is a box for each person. Margaret Robb told the Committee that at the Vere Harmsworth library, there is shelving for left books in the reception, which means that all of the books are in one place and are easy to check. Jeremy Worth said that this also works in the departmental library. The Rev. David Johnson pointed out that there is not much space in the Union library reception. The Senior Librarian pointed out that the current system is working for now, and suggested that the library might make enquiries to the Vere Harmsworth library for information on their system.

The Bursar told the committee that she was concerned about people leaving their computers in the library, and suggested a sign on the desks telling readers not to leave valuable possessions in the library. 

2. Request for extended opening hours

The Senior Librarian told the Committee that he felt that this request reflected the students’ expectations that the Library provide a similar service to OULS libraries. He also stated that extended staff hours would mean increased wages costs. He made the point that there is a real difference between the Library and college libraries, which typically have extended opening hours. The Union building is not open 24hrs a day and members do not live on site.

The Librarian-in-charge stated that her preference would be to extend the opening hours in a limited way, by opening until 7pm on Friday evenings. The Bursar said that the library always used to be open until 7pm every day. The Senior Librarian explained that directly before the arrival of the current Librarian-in-charge the Library was only open until 7pm on a Thursday, due to a lack of staff. The Librarian-in-charge pointed out that the library is much busier now. The Bursar raised the possibility of current staff covering the extra hours by someone working an extra two hours in the week in term and taking the time accrued off in the vacation. The Librarian-in-charge said that this would be difficult as staff holidays are already difficult to coordinate. Amanda Saville agreed that this might be difficult. The Bursar said that works in the office. 

Amanda Saville stressed the need for an access control system if there are to be unstaffed extended hours. The Librarian-in-charge and the Senior Librarian pointed out the difficulties that the particular case of the Union presented for such a scheme, due to the huge number of members, not all of whom are current members of the Union. This would make providing members with a card or something similar to access the library would be difficult and expensive. Jeremy Woth pointed out that as well as this problem of scale, the Union has little power to discipline members who disobey the rules. The Rev. David Johnson mentioned the problem of catering for people who only come up for the day. He also raised a concern that the security provided by undergraduates would not be sufficient. The Bursar told the Committee that the philosophy of the Union changes to a social one after 6.30.

The question came down to how to finance an extension of the opening hours. The Librarian-in-charge reminded the Committee that the loss of Frank Egerton meant a loss of 20hrs a week. The Bursar said that it had been managed before with fewer staff. The Librarian-in-charge said that the library is much busier now. The Minutes Secretary reminded the Committee that they were not actually discussing what the members who had made the requests had suggested. She felt that the Committee needed to take the requests seriously by discussing them. The Bursar said that members can work in any room in the Union. She asked how many requests there had been. The Librarian-in-charge replied that there had been three requests since the beginning of Michaelmas term. Maddy Rudge commented that it is an issue that keeps coming up. The Librarian-in-charge said that she didn’t think that there is real demand to stay open later. The Rev. David Johnson reminded the Committee that the library is a lending library. He also said that opening later in the evenings would crate extra expense, duties and stress. Amanda Saville said that the only way to do it would be to open late with invigilators, and not allow books to be issued. The Rev. David Johnson said that he felt that an extension of opening hours was unworkable in this context. Amanda Saville said that if funding is an issue, the only way to pay for extended opening hours is to take the money from elsewhere in the budget. Maddy Rudge felt that people would take drinks into the library. Jeremy Worth said that cuts would need to be made to implement the scheme.

The Senior Librarian said that the Strategy Committee does not want members to feel that they are not being taken seriously. However, the Committee needs to think of a way to deal with the problem. It is difficult to reconcile the interests of the library with student invigilators and with social functions. The Committee decided not to discuss self-issue as it was discussed at the last meeting.
7. Any Other Business

The Bursar asked for a copy of the Library shift pattern. Christopher Walton suggested sending the library usage statistics to Alex Priest.

8. Date and Time of Next Meeting

It was decided that the next meeting would be held in 5th week of Trinity Term 2009 on Wednesday 27th May at 10:15am in the Morris Room.
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